ALIGNMENT TOOL

RECOGNITION ABC's JMP

Recognition is the best way to reinforce the attitudes, behaviours and conftributions your organisation values most. To ensure that your employee
recoghnition system is in alignment with your overall corporate objectives, give some thought to the ABC's that are most important to your
organisation’'s success. Use this alignment exercise to help you identify and reinforce your ABC's

List 3 of each that are important to your organisation:

ATTITUDES BEHAVIOURS CONTRIBUTIONS

List 3 ways to thank, celebrate or recognise:

RECOGNITION METHODS RECOGNITION METHODS RECOGNITION METHODS

Call us 0845 262 1111

appreciation can go a long way... www.jmpresentations.com



